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CUA CELEBRATES 90 YEARS OF SERVICE TO OUR COMMUNITY!
As we celebrate our 90th year of service to our membership, we look back and take stock of what we’ve accomplished and 
come through during our history.

When we were chartered in 1928, Calvin Coolidge was President of the United States, and Herbert Hoover was on his 
way towards being elected later that year; a dozen eggs cost $0.48; a movie ticket cost $0.25; a gallon of gas cost $0.15; 
Amelia Earhart began her attempt to become the first woman to successfully cross the Atlantic Ocean; prohibition was 
still going strong; and the “Roaring ‘20s” were still in full swing (but not for much longer).

At CUA, and specifically on March 14, 1928, we were chartered to serve the financial needs of the employees of the 
City of Atlanta and their family members. While not much history is recorded about how the credit union got started, 
the late 1920s could be characterized by this Mark Twain saying – “If a man owes a bank a dollar and cannot repay, 
he has a problem. If he owes it a million and cannot pay, the bank has a problem.” That scenario was very true in that 
decade. Small borrowers continued to suffer while large borrowers with problems forced the closure of many financial 
institutions. American society had become consumer driven, but usury was a commonplace occurrence, and heavily 
impacted such financial transactions as installment buying. Rates as high as 36% were prevalent during the day.

The rest, as they say, is history, but predatory lending practices still exist today, thus, the value of credit unions. When 
you have a need, you need look no further than CUA! Your financial well-being is important, not only to you, but also to 
us. Since 1928, we have been taking your financial well-being seriously, and we continue to do all we can to assist. We 
realize bad things happen to good people, and we want to be here to help you afford life, no matter what your present 
circumstances are. At Credit Union of Atlanta, you’re family, and if you’ve done business successfully in the past, we 
want to help you with your future needs, no matter what you’re facing now.

Please call or come in to see us, and let us show you what we can do for you now. We realize you have choices in 
who you do your banking with, and we want to be around for at least another 90 years to continue to help you 
with your needs. Thank you for placing your trust in us!
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AGENDA
Credit Union of Atlanta 2017 Annual Meeting

Welcome
Alfred Berry, Chairman

Invocation
Hilliard M. Lee, Jr.

Call to Order
Willie M. Canidate, Board Secretary/Treasurer

Approval of 2017 Annual Meeting Minutes
Alfred Berry

Consent Agenda
Alfred Berry

Review of Committee Reports
Credit Committee – Cotena Alexander
Treasurer’s Report – Willie Canidate
Supervisory Committee – Charles Bell

Chairman’s Report
Alfred Berry

President’s Report
Allen Upchurch

Old Business
Alfred Berry

New Business 
Alfred Berry

Election Results
Alfred Berry

Scholarship Awards Presentation
Door Prizes
Closing Remarks



The year 2017 was a great year for the credit union, as we returned to a higher level of profit-
ability, and we continued to see improvements in asset quality. These two achievements put 
us in better position to add services, respond to market trends, and most importantly, begin 
to grow again. As we celebrate our 90th year in service to you, I once again want to thank 
you for the business you do with us, and encourage you to continue to look to us for all 
your financial solutions in the upcoming year.

The economy continues to steam along, and as economic data in general has begun 
to cause the Federal Reserve to follow a tightening monetary policy with short-term 
interest rates moving higher, many of you have asked me when we will begin to see an 
increase in our dividend rates. That is certainly a fair question, and one that deserves a 
frank, honest answer. 

As you know, credit unions were created at a time when predatory lending practices were rampant, and people of modest means 
had nowhere to go to borrow money at reasonable rates. Credit unions formed to allow people to pool their money together so they 
could lend to each other at lower rates. Credit unions must be able to lend its deposits to its members to survive.

While asset quality does indeed continue to improve, our credit union continues to be caught in a cycle in which we are continuing 
to recover from lending struggles of the past, and making prudent lending decisions now. We pride ourselves on being able to 
make loans to our members who have had credit difficulties in the past, and put simply, we need more of you to look to us for your 
borrowing needs. Only 45% of our members’ deposits are loaned out, so in all honesty, we do not need to attract more deposits 
with higher dividend rates, which would happen if we increased dividend rates across the board. Our margins would thin and our 
profitability would suffer.

We continue to develop our lending products and services, and we continue to need your good loan business. We are researching 
and developing our technology services to attract more borrowers, and to operate more efficiently to control our operating expenses. 
We encourage you to bring more of your checking account business to us, and to use us as your primary financial institution. As I’ve 
appealed to you many times through the newsletter, the more business you do with us, the more profitable we become, and as we 
continue to grow our capital, we will be able to respond more favorably to the market as rates change.

So, I repeat my appeal from last year. I sincerely hope you will look to us early and often as you consider those financial decisions 
that perhaps you’ve put off for months or even years. As we have held off raising share rates, we have also held off raising loan 
rates to attract more lending business. So as interest rates continue to rise this year, now is the best time to seek us out for the best 
product to help you meet your needs. We are here for you, and are always looking out for your financial well-being.

Thanks again for all your support during the year!

Most Sincerely,
Allen Upchurch, President/CEO

PRESIDENT/CEO REPORT
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Welcome to Credit Union of Atlanta’s 90th Annual Meeting. This is a milestone meeting 
for us, and one in which we take a great deal of pride. We have been a viable financial 
cooperative for almost a century now, and purely and simply, that shows great staying 
power as we have come through the Great Depression, the Great Recession, and many 
other cyclical economic ups and downs in between. 

The year 2017 was a very successful one for your credit union in many ways. We increased 
our profitability, and we continued a positive loan growth trend. But we continue to 
need more of your loan business. You responded positively to the loan promotions and 
campaigns we held last year, and we have several more loan promotions planned for 
the coming year. So please think of us first when a financing need arises

As our President has said on many occasions, it is vitally important to your interests, but also for our continued success, that we can do as 
much business with you as possible. Please look to us first as you and your family have financial needs.

“Working for our members’ financial well-being” is more than a slogan for us. When you come in, call in, or “click” in through our 
website, our goal is to respond to, meet and exceed your needs and requests. So please let us know how we’re doing. We represent 
you, and it is our job to be the sounding board for you when you have needs. 

Thanks to our very active, engaged and enthusiastic Board members for their involvement this past year, and to you, our members, 
for your continued support of CUA as your credit union!

Best regards,
Clarence T. Martin, Chairman of the Board

CHAIRMAN’S REPORT 
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CREDIT COMMITTEE REPORT
The Credit Committee’s mission is to increase loan volume through competitive pricing and strategic marketing of loan products, 
and to monitor the credit quality of the loan portfolio. The Committee also submits an annual report on the Credit Union’s loan 
performance annually. During the year, the credit union advanced $12,310,344 in loan proceeds. Total loans outstanding at the end 
of 2017 were $25,989,045, up 3.4% from last year’s loans outstanding of $25,142,486. 

In terms of our loan performance, our delinquency ratio declined during the year, from 2.18% to 1.50%. Our net charge-off ratio decreased 
as well, from 2.50% to 2.32%, as losses improved slightly. We note, however, that our credit losses continue to be above peer, although they 
continue to improve from their peaks of several years ago, and asset quality in general is much improved over the last few years.

Thank you for your continued support of CUA’s lending promotions, products and services during the year!

Cotena Alexander, Credit Committee Chair
Willie Canidate • Alfred Berry, Jr. • Clarence T. Martin



STATEMENT OF INCOME AND EXPENSE
Income/Expense 2016 2017
Interest on Loans $1,785,491 $1,765,344
Interest on Investments $461,210 $486,093
Other Income $2,938,763 $2,876,386
Gross Income $5,185,464 $5,127,823
Operating Expense $4,476,769 $4,463,566
Provision for Loan/Lease Loss $525,787 $186,153
Dividend Expense $157,160 $41,260
NET INCOME $25,748 $436,844

STATEMENT OF FINANCIAL CONDITION
Assets 2016 2017
Cash $1,329,161 $1,334,819
Loans $25,142,486 $25,989,045
Allowance for Loan Losses $(907,884) $(501,466)
Investments $33,426,601 $35,373,908
Fixed Assets $1,597,263 $1,445,924
NCUSIF $599,489 $562,698
Other Assets $407,226 $343,332
Total Assets $61,594,342 $64,548,260
LIABILITIES AND EQUITY  
Accounts Payable $116,026 $138,507
All Other Liabilities $187,872 $148,131
Total Shares $54,716,947 $57,236,867
Total Equity $6,573,497 $7,024,755
TOTAL LIABILITIES $61,594,342 $64,548,260

TREASURER’S REPORT
I am pleased to report that the credit union financial results reflected a much-improved financial performance in 2017. Credit Union of Atlanta 
produced a net income of $436,843.70 for the year, and we continued our positive loan growth trend. Our financial performance was one in 
which we once again reduced operating expenses, increased net interest income, and greatly reduced our provision for loan loss expenses. 

We continue to need all your business, but especially your loan business, to continue to grow and continue our profitability trend. As always,  
I want to thank you for allowing us to serve you, and to encourage you to think of us first to meet all your financial needs.

Sincerely,
Willie Canidate, Secretary/Treasurer
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SUPERVISORY COMMITTEE REPORT
The Supervisory Committee, required by the Federal Credit Union 
Act and most state credit union laws, serves on behalf of the 
members. In its capacity as a watchful guardian over the activities 
of the board and management, the committee makes sure an 
annual audit is conducted, audit findings are discussed by the 
board, and assures that appropriate changes are implemented 
as needed. The committee also oversees periodic member 
account verification. In general, the Supervisory Committee 
is responsible for ensuring that the board of directors and 
management of the credit union meet financial reporting 
objectives and establish practices and procedures sufficient 
to safeguard members’ assets. In doing so, the committee 
determines whether internal controls are in place, accounting 
records and financial reports are prepared in a timely and 
accurate manner, and policies and control procedures are 
sufficient to safeguard against error, conflict of interest, and 
self-dealing and fraud.

In carrying out these responsibilities, the committee 
retains the services of Nearman, Maynard, Vallez, CPAs 
to perform our annual audit, and engages them in 
executing our internal audit function. At the time of this 
report, the annual audit of the 2017 financial statements 
is under way. Regarding the internal audit results, the 
credit union had a very active year in complying with 
the regulatory requirements of internal audits and 
independent reviews, and I am pleased to report that 
all required audits were completed, and that there 
were no major findings from any of our audits or 
independent reviews during the year.

The Supervisory Committee, along with the entire 
Board of Directors and management team are to 
be commended for their strong leadership and 
direction for action and oversight of Credit Union 
of Atlanta.

Charles Bell, Supervisory Committee Chairman
Lanita Williams • Calvin Tucker
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Thank you to our sponsors!
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2017 BOARD OF DIRECTORS

Main Office
670 Metropolitan Pkwy
Atlanta, GA 30310
(404) 658-6465

Pryor Street Lending Center
245 Pryor Street
Atlanta, GA 30303
(404) 671-4020

Clarence T. Martin
Chairman

Alfred Berry
Vice Chairman

Willie M. Canidate
Secretary/Treasurer

Cotena Alexander Charles Bell

Rita Braswell Reggie Grant Calvin Tucker Lanita Williams


